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EXECUTIVE COMMITTEE MEETING
December 5, 2019
Agenda
12:30 p.m. in CSS 167
Lunch will be served
I.

Approval of Minutes from November 14, 2019 EC Meeting

II.

Business
a.
b.
c.
d.
e.
f.

III.

CC Vacancies
Criteria for Position Requests
Retirement Plan Provider
Registration
All Faculty Committees
CLA Faculty Meeting Agenda

Reports
a.
b.

c.

Curriculum Committee
Faculty Affairs Committee
Student Government Association
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EXECUTIVE COMMITTEE MEETING
December 5, 2019
Minutes
PRESENT
Jennifer Cavenaugh, Dan Chong, Grant Cornwell, Donald Davison, Richard Lewin, Jennifer
Queen, Paul Reich, Dawn Roe, Scott Rubarth, Emily Russell, Rob Sanders, Anne Stone, Martina
Vidovic, Matthew Weiner, Wenxian Zhang.
Excused: Susan Singer
Guests: Retirement Plan Advisory Committee, Rick Harris-retirement plan consultant
CALL TO ORDER
Paul Reich called the meeting to order at 12:35 PM.
APPROVAL OF MINUTES FROM 11/14/19
Zhang made a motion to approve the minutes from the 11/14/19 EC meeting. Queen seconded
the motion. Motion passed unanimously.

BUSINESS
CC Vacancies
Paul Reich
For Spring 2020, Curriculum Committee will have vacancies for one at large member and one
Social Sciences Applied representative. The vacancies are for spring semester only. Reich sent
out a call for nominations and EC discussed the nominees.
Rubarth made a motion to endorse Julia Maskivker as the at large member for spring. Davison
seconded the motion. Motion passed unanimously. Queen made a motion to endorse Blake
Robinson as the Social Sciences Applied representative for spring. Rubarth seconded the
motion. Motion passed unanimously.
Maskivker will be voted on at the December CLA faculty meeting. The SSA division will vote on
Robinson at their next divisional meeting.
Criteria for Position Requests
Attachment #1
Paul Reich
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EC discussed the criteria they will use when evaluating position requests. Questions asked of
departments when submitting requests include: “How would this position contribute to the
mission and diversity of the college?”, “Can you deliver your curriculum in a way students can
graduate on time with existing staffing?”, and “Can others cover this material?”
Q: What is your contingency plan if you don’t get this position?
A: We ask that in Curriculum Committee and ask them to expand on that in their proposal.
Q: What was communicated to chairs about attending the meeting?
A: Their attendance is optional and should they choose to attend they would be there to
provide context and clarity.
A spreadsheet was created that compares EC’s recommendations with administration’s
decisions about which positions they were able to fund. It was suggested to keep this document
going. EC will listen to deliberations on all positions, then vote and compile rankings after
department chairs have left the meeting.

Retirement Plan Provider
Matt Hawks
Rollins conducts regular reviews of our plan service providers and the fees they charge. Due to
persistent service issues with our current provider, the Committee made the decision to
conduct a RFP to look at new providers. The Retirement Plan Advisory Committee received
proposals from seven companies. AIG, TIAA, and Voya Financial were chosen for review and
Voya Financial emerged as the unanimous choice of the Committee. The Committee found
Voya to have much easier to use tools, clearer materials for self-education, and better
customer service.
Q: What is the timetable?
A: We are looking at transitioning in early May.
Q: How will our current accounts be migrated to Voya?
A: The investments will map over and the funds will not change.
Q: What are the issues with our current provider?
A: Long wait times, service, compliance issues, and administration had to conduct a lot of
cleanup on the back end.
Q: Isn’t Voya a relatively new group?
A: Voya used to be known as ING and has been around for 50-60 years.
Q: How are they rated?
A: They are very highly rated; second only to Fidelity in terms of assets.

Registration
Paul Reich
Reich was contacted by faculty across the divisions to discuss registration issues. He heard from
twelve departments, nine of which had problems with the registration process. Feedback from
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faculty suggests frustration with the fact that they continue to report issues to the Registrar
which are never resolved.
Part of the conflict is a question of responsibility. Who is responsible for the catalog, schedule,
course caps, and who is enrolled in courses? Faculty feel they are responsible and the Registrar
fees they have control over those issues. The Registrar has tried to standardize our processes
which doesn’t mesh with our faculty’s desire for autonomy.
Q: Has any attempt been made to share parts of this document with the Registrar’s Office?
A: The information was communicated with the understanding it’s only being shared with EC;
however the Provost has already asked the Registrar to comment on the information submitted
by departments.
Q: Are the problems new to the new leadership and system changes?
A: There has never been happiness with registration or the registrar. Part of that is the nature
of registration; it is highly stressful for students and faculty. Progress has been made since the
big registration issues last spring, but it still did not go perfectly. We can solve the mechanical
and technical issues. We need to focus on the communication issue so faculty don’t feel their
communications are being ignored.
The consensus is that the situation has not improved. Putting a moratorium on system changes
would be helpful. There are three essential actions at the moment: it’s imperative that the
replacement for the vacated position in the Registrar’s Office is someone with a scheduling and
Banner background; the Registrar should meet with departments experiencing issues and work
on solving those problems; and we need to look at the waitlist process and determine if it’s
working the way we want and do students know how to use it?
Reich and Vidovic will meet with the Provost and Registrar to address key issues from the
report and come up with a plan to address them.

All Faculty Committees
Paul Reich
Tabled until next meeting.

CLA Faculty Meeting Agenda
Paul Reich
The December 11th meeting will begin as an All-College Faculty Meeting to discuss and vote on
a bylaw revision. The CLA meeting will include a report from the Diversity Committee,
announcement of the COACHE survey, and discussion of the alternative plan for endowed
chairs policy.
It was noted that the Cornell Distinguished Faculty Awards are usually announced at this
meeting. The timetable for those awards has been pushed back and they will be announced in
spring.
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ADJOURNMENT
Paul Reich
Meeting adjourned at 1:50 PM.
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ATTACHMENT 1
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ATTACHMENT 2
FAC Report to the Executive Committee
12/05/2019
The Faculty Affairs Committee renewed deliberations on the endowed chairs policy that was
tabled by the Executive Committee at the end of the spring, 2019. Discussion focused on the
alternative plan (hereafter, the ‘McLaughlin Plan’) compared to the original plan formulated by
FAC last spring. The FAC concluded that input from the faculty and endowed chair holders is
needed regarding the McLaughlin Plan because it has not been discussed in a faculty forum. The
FAC recommends to the EC that an open forum sponsored by FAC or a discussion during a
committee of the whole be reserved at the next faculty meeting.
The FAC has a draft ‘white paper’ that discusses potential sources of bias in course evaluations.
The Committee is waiting for statistics that describe patterns at Rollins. The report will be
issued to the EC in the early spring semester.
FAC requested the Dean of the Faculty to evaluate ways to increase the faculty travel budget and
report back to the Committee. Also the FAC is recommending that the faculty travel budget be
automatically increased every four years to reflect the increased costs of transportation and hotel
expenses.
The FAC began deliberations to formulate a proposed bylaw regarding the size and membership
of the Faculty Evaluation Committee. Current and former members of FEC will be invited to the
next FAC meeting on January 21, 2020.
The FAC endorsed a revised Disruptive Student Behavior policy (see below).
Finally, FAC is working with IT to improve the delivery of the Course Instructor Evaluations to
students. IT requested reducing the frequency of email reminders to students to complete their
course evaluations from daily per course to three (3) times during the open window. Instead,
FAC recommended that emails continue to be delivered daily to students but it should include
links to all their courses. After one week the new delivery method is producing slightly higher
response rates compared to the old method. FAC also asked IT to explore the feasibility of
moving course evaluations to Canvas with a separate dashboard. If IT can move the evaluations
to Canvas then FAC recommends that it be piloted on a few classes in April.
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Rollins College
(Endorsed by Faculty Affairs Committee 12/03/2019)
DISRUPTIVE CLASSROOM BEHAVIOR POLICY
Disruptive behavior prohibited: Disruptive behavior in the classroom or during an educational
experience is prohibited. The classroom and educational experience includes both the in-person
educational experience as well as the on-line educational experience. Disruptive behavior includes
conduct that interferes with or obstructs the teaching and learning process. This behavior can
occur in front of an entire class, it could take place within a small group, or it could be one-on-one
communication between the course instructor and the student. Civil expression of disagreement
or views opposing those of the course instructor during the times and using the means permitted
by the instructor is not itself disruptive behavior and is not prohibited.
Course instructor – authority and responsibility: The course instructor is authorized to
establish rules and other parameters for student behavior and participation during the course or
other educational experiences that are supervised by the course instructor.
Temporary removal from class or other educational experience: If a student or students, acting
individually or as a group, disrupt or attempt to disrupt the course or another educational
experience, the course instructor is authorized to follow several options, depending on the severity
and/or frequency of the offending behavior. The course instructor is authorized to instruct the
offending student(s) to stop the disruptive behavior or to instruct the offending student(s) to leave
the class or educational experience. The course instructor may contact Campus Safety if the
student(s) fails to follow the instructor’s instruction. The course instructor must immediately call
Campus Safety if presented with an unsafe situation, threatening behavior, violence, knowledge
of a crime, or similar circumstances.
Interim measure: In the case of severe and frequent offending behavior, the applicable academic
dean may, in consultation with the Behavioral Evaluation and Threat Assessment team (BETA),
temporarily remove the student(s) from the educational experience pending determination of
responsibility under the College’s Code of Community Standards.
More information about Rollins’ BETA team can be found here.
Code of Community Standards: Violation of this Disruptive Classroom Behavior Policy also
constitutes a violation of the Disruptive Behavior policy in the Code of Community Standards.
Referral to Community Standards & Responsibility: Depending on the severity and/or
frequency of the offending behavior, the course instructor may refer the student(s) to the Office of
Community Standards & Responsibility for further action and possible sanctions under the
College’s Code of Community Standards.
Withdrawal of student from class or other educational experience: The sanctions which may
be imposed on the student(s) who violate this Disruptive Classroom Behavior Policy include, in
addition to those sanctions published in the Code of Community Standards, involuntary
withdrawal of the student(s) from the course or other educational experience. The applicable
academic dean of the college in which the course or educational experience is located shall work
in consultation with the Director of Community Standards & Responsibility, the instructor, and
the Dean of Student Affairs to determine whether to involuntarily withdraw the student(s) from
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the course or other educational experience. This determination will be made only after the
published process under the Code of Community Standards has been completed and resulted in a
determination of responsibility, including any appeals provided under that process. Students who
are withdrawn from a class or other educational experience are not subject to a refund.
Grade following withdrawal from course or other educational experience: The course
instructor retains responsibility to award the grade for the course or other educational experience
to the student who is involuntarily withdrawn from the course or other educational experience.
The grade shall be determined by the course instructor based on the student’s academic
performance at the point of involuntary withdrawal. Any appeal of the grade awarded by the
course instructor shall be through the College’s published policy on grade appeals. The student
may be permitted to complete the course remotely for a grade, but this would be at the discretion
of the academic dean and the instructor.
Appeals under this policy: Any appeal of the determination under the College’s Code of
Community Standards shall be as stated in the published policy for such appeals. The
determination of the applicable academic dean to involuntarily withdraw a student from a course
or other educational experience shall be made in writing to the Provost within 3 calendar days
following decision by the academic dean. The appeal shall be limited to the determination by the
academic dean and shall be based on excessiveness of involuntary withdrawal as a penalty. The
Provost’s decision on appeal is limited to review of the academic dean’s decision to involuntarily
withdraw the student from the course or other educational experience. The Provost’s decision on
appeal is the final decision regarding involuntary withdrawal from the course or other educational
experience.
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